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Learning Continuity and Attendance Plan Template (2020–21) 
The instructions for completing the Learning Continuity and Attendance Plan is available at 
https://www.cde.ca.gov/re/lc/documents/lrngcntntyatndncpln-instructions.docx. 

General Information 
[A description of the impact the COVID-19 pandemic has had on the LEA and its community.] 

Innovative Horizons Charter School is located in the western part of Riverside County serving approximately 910 students of which are 
predominantly Hispanic. Innovative Horizons Charter School serves  students in grades Kindergarten through grade eighth. Currently 
approximately, 83% of students are receiving free and reduced lunch, 39% of students are considered English Learners. We currently have 
approximately 3 foster youth and 37 students experiencing homelessness.  
The COVID-19 pandemic has greatly impacted many areas of life,including the way schools educate children. As we work together daily to 
meet this moment,meet this moment, teaching and learning in a classroom at school has been replaced with teaching and learning online in 
meetings at home. Many of our PESD families continue to experience a number of challenges caused by the COVID-19 Pandemic. Those 
challenges included parents who have lost employment which in-turn has caused financial challenges, access to nutritional food and meals, 
and keeping students physically and emotionally safe. We use the Learning Continuity and Attendance Plan to address many of the 
challenges our families have been facing including additional support for social emotional needs and mental health, technology access, 
nutritious meal assistance, providing additional training to parents on how to support their students.  

Stakeholder Feedback 
[A description of the efforts made to solicit stakeholder feedback.] 

Perris Elementary School District provided all parents including the parents of Innovative Horizons Charter School with English and Spanish 
surveys regarding the learning options for their children and their choices for their children.To provide those who do not have internet access, 
paper copies of surveys were distributed at school sites during regularly scheduled lunch distribution. Copies of the survey were provided, 
the survey was reviewed with parents and community members. Parents had the option of completing the survey while they waited for the 
distribution of lunch or complete and return at a later time.Regular meetings with the PESD were held to provide the most updated 
information and hear updates. Regular updates were provided via email, phone messages, and on the district website; PESD employees 
were surveyed by their bargaining groups; and guidance from local and state officials was followed.  Innovative Horizons Charter School 
followed PESD’s guidance who in turn ensure ensure the guidance is inline with recommendations from the Centers for Disease Control, 
California Public Health Department, California Department of Education, Riverside County Public Health Department, and Riverside County 
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Office of Education.The PESD district Distance Learning Plan was submitted for and approved by the Board of Education on June 5, 2020 at 
a special scheduled Board Meeting. The Educational Services, Human Resources and the Perris Elementary Teachers Association (PETA) 
met to develop a Memorandum of Understanding (MOU) on the design of the district’s Distance Learning Plan as it relates to instruction. The 
collaboration plan was based on the guidelines based on SB98 and the required daily instructional minutes per student per day. In addition, 
the district worked in collaboration with the California School Employees Association to develop and design appropriate guidelines for our 
support personnel. The district and bargaining units continue to collaborate on an ongoing basis to ensure program goals are met. The plan 
was reviewed by the English Learner Advisory Committee (ELAC) and the School Advisory Committee on September 2nd.The plan is 
scheduled for a public board meeting September 10, 2020 and for board approval  September 17, 2020.  Once approved the plan will be 
posted on the district website in English and Spanish on September 21 2020. 

[A description of the options provided for remote participation in public meetings and public hearings.] 

As per Executive Order N-29-20 from Governor Newsom, Innovative Horizons Charter School followed the same instructional plan as the 
Perris Elementary School District which moved to a virtual/teleconference environment using Zoom, Google Classroom and Seesaw 
beginning March 16, 2020.  
Members of the public were able to provide written comments on any agenda item or during public participation prior to 12:00 p.m. the day of 
the meeting. Comments were then shared with the board members prior to the board meeting. Those who submitted written comments noted 
whether they wanted their comments to be read aloud at the board meeting. Requests for written comments to be read aloud were honored, 
with a three minute limit per comment and subject to the Board’s 30 minute total time limit on public comment.  
Innovative Horizons Charter School families were communicated with under PESD. English and Spanish Flyers and survey information were 
sent home via email, text, Peachjar and posted on district social media sites and the district website. All information was translated and 
translators were available at all meetings.  
Parents and community members were given the opportunity to participate in remote meetings by participating in Districtwide English and 
Spanish Parent Training Sessions and Classified Instructional Aide training sessions. Parents provided feedback in English and Spanish 
during Connected Parent Trainings Sessions via Zoom. Classified staff provided feedback during the Zoom and Google sessions. In addition 
parents,staff and community members were provided the opportunity to participate in a Town Hall. This meeting was live streamed to the 
community. A presentation on the PESD Learning Continuity and Attendance Plan was provided that included a Questions and Answer time 
where participants communicated comments and questions and the Superintendent and Assistant Superintendent responded to questions. 
An additional presentation on the Innovative Horizons Charter School Learning Continuity and Attendance Plan was provided that included a 
Questions and Answer time where participants communicated comments and questions and the principal responded to questions. 

[A summary of the feedback provided by specific stakeholder groups.] 

The district reached out to staff, parents and community members via paper, online, phone, text surveys as well as zoom meetings to 
provide and gather information regarding the opening of school for the 2020-2021 school year in English and Spanish. The information 
gathered was inclusive of the Innovative Horizons Charter School staff, parents, and community members.  
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● Feedback from the various Parent technology surveys reflected that families in our community needed access to chromebooks/IPADS 
and the internet.  

● During the Connected Parent sessions parents communicated that they needed more training on how to log on to the different 
platforms that teachers would be using during distance learning. They also mentioned that they wanted to gain a better understanding 
of how to support their students during distance learning. Furthermore, parents wanted to understand how to keep their students safe 
while participating in online distance learning. Some parents communicated that they needed access to hotspots as their internet 
access would not be strong enough to support all of their students.  

● During classified training’s staff communicated that they wanted more training on the different communication platforms teachers would 
be using during long distance learning.  

● During a site Leadership meeting with grade level needs members communicated that teachers needed professional development on 
distance learning platforms specifically zoom and google classroomAeries, digital resources, and scheduling. Other teachers 
communicated the need for professional development in AVID.  Teachers also mentioned the need for stronger internet access, 
monitors, headphones, speakers, web cam, document cameras,etc. to be better prepared to provide distance learning to their students.  

● During A district meetings with classified union representatives, members communicated the need for internet access, materials and 
supplies to support small group instruction professional development and COVID specific health and safety materials procedures. Since 
then, some classified staff members who included instructional aides were provided with three professional development opportunities 
led by the Academic Coach. Additional professional development opportunities will be offered throughout the school year (with at least 
one per trimester).  

● The same English Language Arts and Math online intervention platforms will be used during the 20-21 school year to provide online 
intervention for all students. Utilizing the same online platforms helped teachers with a smooth transition given the majority of teachers 
had experience with the platforms.  

● A couple of parents who participated in the Town Hall mentioned that there was still a need for chromebooks and wanted to know what 
they needed to do to get access to a Hot Spot and materials and supplies for instruction. Two of the parents were Innovative Horizons 
Charter School Parents. Parents were followed up with the next day via phone calls and email. Parents were informed some 
chromebooks were available and Hot Spots were also available.  

● Some parents expressed a need for additional support for students who do not speak English. Parents were informed Bilingual 
Instructional aides are able to support families of students who do not speak English and to communicate with their student’s teacher to 
schedule an appointment to convey additional support is needed. 

The district communicated with and surveyed families to provide and gather information regarding the opening of school for the 2020-2021 
school year. Innovative Horizons Charter School results were included. Results of this survey were used to inform program offerings. 
Learning options may include:  

● Traditional full time in school instruction with social distancing  
● Blended/Hybrid model (Combination of online learning & in-school instruction with social distancing)  
● Full time virtual/online learning (on a temporary basis at each school site)  
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The information gathered provided IHCS with the data to begin planning the school’s  reopening plan which included planning the 
instructional program, staffing, and material needs for teachers, and students. Unfortunately, since Riverside County was and currently is on 
the watchlist for COVID cases, all schools in Riverside County were to open virtually.  60% of parents preferred a Blended/Hybrid option 
compared to 25% of teachers who preferred the Blended/Hybrid option.  

[A description of the aspects of the Learning Continuity and Attendance Plan that were influenced by specific stakeholder input.] 

The input from various stakeholder meetings and surveys, played an important role in the actions of the PESD Learning Continuity and 
Attendance Plan which in turn helped with starting the Innovative Horizons Charter School Learning Continuity and Attendance Plan. Each 
venue generated valuable input regarding the needs of the community and staff related to distance learning. Input from stakeholders also 
guided the development of actions included in the plan. Due to a high concentration of unduplicated high needs low income, English 
Learners, foster youth and redesignated fluent English proficient students, the actions, and services were developed on a district wide basis 
which IHCS also followed. Actions were reviewed to identify services primarily targeting the needs of unduplicated English Learner, Foster, 
and low-income students, rather than all students in general.  

● Tier 2 adaptive online Intervention platforms were purchased (Lexia for ELA and Mathletics/Mathseeds for Math) and are currently used 
by students across all grades.  

● Training for parents to support their students working effectively in a virtual environment continues to be offered in English and Spanish 
on a weekly basis at the district level. Teachers  also have regularly scheduled office hours to provide additional support to students 
and parents as needed. 

● PESD has developed a clear plan for cleaning and sanitizing all district facilities and for providing personal protective equipment to staff 
and students once they return to campus. Innovative Horizons Charter School will follow the same sanitizing and cleaning plan.  

● Clear expectations and signage are in place to support maintaining social distancing and the wearing of face coverings. When 6 feet of 
social distancing is not possible plexiglass shields have been installed for stakeholder safety. Additional cleaning protocols are in place. 
Additional hand sanitizer dispensers and portable hand washing stations have been purchased.  

● Technology continues to be distributed and supported for all students, including hot spots for those families who need them. Based on 
the feedback, the Technology Department was able to make a reasonable estimate on the number of hotspots needed and secured 
hotspots for students. 

● Licenses for Zoom and Google have been purchased based on teacher request.  
● Food distribution takes place at a sister school where parents access a week's worth of meals for their children.  
● Professional development opportunities for staff have been increased with some of the opportunities being offered in a manner that 

works at their own pace to allow all staff to receive support aligned with their technology skill level.  
● Instructional supplies for students were purchased and distributed.  
● Technology for teachers to be better prepared to provide distance learning were purchased and distributed.  
● Materials and supplies for instructional aides have been organized and are ready to be distributed.  
● Distance Learning schedules clearly identify for parents the synchronous and asynchronous instructional opportunities for students. 

Schedules at all grade levels have been created and parents clearly understand when students are to be actively engaged in 
synchronous learning with their teacher. 
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Continuity of Learning 
In-Person Instructional Offerings 
[A description of the actions the LEA will take to offer classroom-based instruction whenever possible, particularly for students who have 
experienced significant learning loss due to school closures in the 2019–2020 school year or are at a greater risk of experiencing learning loss 
due to future school closures.] 

In preparations for inviting students and families back to the school buildings, bulk purchases of personal protective equipment (PPE) and 
cleaning/sanitizing equipment and supplies including, but not limited to, thermometers, portable and sanitizer dispensers, masks, face 
shields, gloves, and gowns were purchased . 
Plans for hybrid learning models including students participating in a combination of in-person and distance learning were made. To allow for 
the return to school building for limited numbers of students (approximately half) following the recommended 6 feet of social distancing. In 
some cases, modifications of classroom spaces may need to be made including the removal of built in cabinets and desks to provide the 
necessary space for social distancing. School days will be modified to allow for smaller cohorts of students to attend and maintain social 
distancing recommendations. Reviews for the safety of hybrid schedule will be conducted to put in place when deemed safe and appropriate 
but no sooner than November 2nd.  
Prior to hybrid models, if at all possible, if deemed safe, small group support sessions will commence for students who have experienced 
significant learning loss due to school closures, especially Low-income, Foster Youth Foster Care, Homeless students, English Learners and 
students with disabilities 
Training of staff on proper hygiene, cleaning, and sanitizing procedures has been implemented district wide. The leadership at each school 
site has developed plans to ensure they will be able to identify how classroom based intervention may take place either hybrid or completely 
in person.  Watch plan includes protocols to ensure the safety of student and staff, is consistent with public health guidance, including how 
student will enter and exit the school, when and where hygiene practices can take place, the need for protective equipment allow for physical 
distancing, and time for cleaning and disinfecting to ensure physical health and safety in school facilities and vehicles.  
 
 Actions Related to In-Person Instructional Offerings 
[additional rows and actions may be added as necessary] 
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Description Total Funds  Contributing 
Personal Protective Equipment (masks thermometers, shields, gowns, gloves, hand sanitizer, etc)  [$ 0.00] No 
Cleaning Equipment and Supplies    
Physical Learning Environment materials such as plexiglass shields and social distancing materials and 
supplies such as posters stickers denoting social distancing procedures etc.  

  



Distance Learning Program 
Continuity of Instruction 
[A description of how the LEA will provide continuity of instruction during the school year to ensure pupils have access to a full curriculum of 
substantially similar quality regardless of the method of delivery, including the LEA’s plan for curriculum and instructional resources that will 
ensure instructional continuity for pupils if a transition between in-person instruction and distance learning is necessary.] 

In order to ensure continuity of instruction during the school year and to ensure students have access to a full curriculum substantially similar 
in quality regardless of the method of delivery the curriculum teachers are using to teach language arts, math, ELD, Social Studies, Science 
and ELA,and Math interventions as well as Music, Art and PE will remain the same all year whether instruction is provided through a 
completely virtual, hybrid or traditional model.  
During Language Arts teachers use the core ELA Wonders curriculum along with the district ELA Units of Study. During Math teachers use 
Math in Focus along with the district  Math Units of Study. During designated ELD time students continue to use the ELD Wonders 
Curriculum. During Tier 2 ELA and math Intervention students use Lexia for English Language Arts and Mathletics for math. Second Step 
continues to be the curricular medium through which teachers provide social-emotional instruction. 
Currently instruction is delivered virtually. The rigor of a traditional school experience is replicated, as much as possible, only in a virtual 
setting. Elementary school students (Kindergarten through 5th grade) receive 4 hours of synchronous (virtual online time with teacher) whole 
group and small group direct instruction from their teachers and two hours of asynchronous instruction (independent/online activities) 
everyday of the week.  Middle school students (sixth grade eighth) receive 4 hours of synchronous (virtual online time with teacher) whole 
group and small group direct instruction from their teachers and a minimum of two hours of asynchronous instruction (independent/online 
activities) throughout the week. 
Additional direct instruction time from other teachers is scheduled for Music, art, P.E., AVID, Electives, and reading intervention. Special 
education support is also offered virtually. 
When it is deemed safe to transition back to school in the traditional format students and teachers will use the same curriculum with all 
students the only difference will be that students are reporting to school maintaining all social distancing and safety guidelines.  

Access to Devices and Connectivity 
[A description of how the LEA will ensure access to devices and connectivity for all pupils to support distance learning.] 

During the district closures the district and schools began identifying which students needed Chromebooks or iPads for distance learning 
activities. Technology Surveys were administered through phone calls, emails, texts and paper copies. A paper version of the survey was 
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Nutritional Materials Supplies [$ 0.00] [Y/N] 
Nutrition Peak Load Staffing    



distributed with meals in April for families that did not complete the phone or email survey. Devices were inventoried, distributed and checked 
out to parents, one per family.  
During the summer students who registered to participate in the Summer Online Targeted Intervention Program were surveyed again to 
ensure that each student had the necessary technology to participate in the Summer Online TIP program.  
Another round of technology surveys were administered in August to identify any students in need of devices and or hotspots to ensure all 
students had the necessary technology to participate in distance learning instruction on the first day of school.  
The District’s Instructional Technology Department implemented procedures to provide school sites with the necessary Hot spots to families 
to connect them with no cost internet services. Based on the feedback, the district was able to make a reasonable estimate on the number of 
hotspots needed and secured 653 hotspots to support families who still have been unable to secure home internet. The district is exploring 
the idea of a district owned LTE project.  
We are  especially cognizant of students with unique learning needs, such as English Learners, Homeless students, Foster Youth, Students 
on 504s or IEPs and will make sure that they have learning devices and connectivity. 

Pupil Participation and Progress 

[A description of how the LEA will assess pupil progress through live contacts and synchronous instructional minutes, and a description of how 
the LEA will measure participation and time value of pupil work.] 

To maintain a high quality distance learning program all students will receive live daily instruction. Elementary students are receiving four 
hours of live whole group instruction which includes: 

● One hour of English Language Arts/Integrated ELD while incorporating Social Studies and Science as appropriate 
● 30 minutes of Math instruction 
● 30 minutes of Designated ELD 
● 20 minutes of Social Emotional Instruction 
● 40 minutes music, art, or P.E. (done on a rotating schedule)  
● Students are also participating in 2 hours of independent online activities that includes, 30 minutes on an English Language Arts 

software program that targets individual academic needs based on a placement exam and 30 minutes on a math computer adaptive 
program. Teachers monitor student usage on the software, monitor progress, and measure improvement.  

● Teachers provide small group instruction based on students’ area of need as determined by the Lexia, Mathletics/Mathseeds, and 
Rosetta Stone software. Additionally, teachers are providing independent work to be completed outside of the live instruction.  

● Teachers are required to maintain an electronic gradebook and to collaborate with their grade level teams to identify assignments to be 
graded on a weekly basis. It is also recommended that assignments recorded, evaluate multiple priority standards.  

● Teachers should have the minimum recorded assignment in ELA, Math, and Social Studies/Science per week. We are continuing to 
follow district processes for intervention and progress monitoring such as identifying students in need of intervention early and timely, 
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sending progress reports home, communicating with parents, and developing an intervention plan. Students are given credit for 
participating in any one of the distance learning programs, live instruction, online programs, and independent work. 

Middle school students are receiving four hours of live whole group instruction which includes six-forty minute classes.: 

● Core teachers would have to teach ELD or an alternate elective during 6th period 
● 130 minutes of Office Hours 
● Students who are designated as English Language Learners have been placed in a leveled ELD class.  
● Students who were in the Read 180 program during the 19/20 school year will continue in the program (this includes ELD students). 

Necessary modifications to the schedule were made in order to accommodate ELD students. 

Participation will be determined based on online daily student participation in daily synchronous and asynchronous instructional 
lessons/activities. The students' participation will be recorded and regularly communicated to families along with academic progress via the 
AERIES parent portal.  

● In order to ensure the minimum instructional minutes, the time value of student work, both synchronous and asynchronous, will be 
determined and certified by the regular classroom teacher.  

● The time value of work is the instructional time it would take the student to complete the work during in person instruction. 

Distance Learning Professional Development 
[A description of the professional development and resources that will be provided to staff to support the distance learning program, including 
technological support.] 

To support distance learning, the following professional learning opportunities have been or will be provided to staff:  
July- August 

● Site administration engaged in professional learning related to ensuring staff’s social-emotional needs were met, and that these staff 
members were in the position to support students. Self-care strategies were addressed, and ideas to ensure staff remained connected 
while engaging in virtual instruction. Additionally, the Collaborative for Academic and Social-Emotional Learning’s (CASEL) document 
“Critical Practices for Reopening” was discussed, and applied to the virtual reopening practices of the sites.  

● Second Step continues to be the curricular medium through which teachers provide social-emotional instruction, and all staff were 
provided with guidance on incorporating this into their virtual instructional day, as well as access to specific lessons dealing with the 
school closure period.  As the district moves towards a return to in-person instruction, site administrator will delve further into how to 
enhance social-emotional support for students and staff, specifically including Restorative Practices as the platform to unite the work. 
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● Training in the use of virtual learning platforms were offered and provided to certificated staff, including Google Camp and Zoom 
Summer Academy. Planning is in progress to provide virtual professional learning that is systematized and differentiated to include 
opportunities for teachers to analyze their own practice and apply new learning with technology and digital tools through Leading 
Edge.Certificated staff will have an opportunity to participate in 45 hours of self-paced learning that leads to certification. 

● New Teacher Training- This virtual training was designed to provide new teachers with an introduction to PESD’s instructional programs 
and curriculum, using the high leverage instructional strategies in the virtual classroom, understanding the purpose of distance learning 
platforms, and virtual classroom management. In addition, presenters provided an overview of  Attendance and District Technology. 
New teachers participated in a breakout session with their site Academic Coach for a meet and greet and access to ongoing support.  

● Professional development for substitute teachers is required in order to sub in the district. The focus of this year's training focused 
around new procedures and policies that came about due to virtual instruction.  The professional development included, training on 
virtual meeting platforms, instructional environments, classroom management, and student engagement strategies in the virtual setting. 
Additionally, recorded professional development was created to support teachers when planning and preparing for a substitute teacher. 
This was to ensure instruction would not be interrupted during a teacher’s absence. 

● August 10th Aeries, Lexia, school site specific Training - This virtual training was designed to provide an overview of Aeries, Lexia, and 
school specific programs. Aeries is a new student information system which will be used for student information and attendance this 
school year. Lexia will be used to provide additional support for all students in language arts. Mathletics/Mathseeds will be used to 
provide additional support for all students in math. Elementary, middle school, and other certificated Staff members participated in this 
training.  

Fall 2020  

● Professional learning opportunities for certificated staff will continue to be provided in the fall. Virtual professional development 
opportunities in September will include three sessions with Dr. Anthony Muhammad. The focus of these sessions include Culture and 
Climate, Collaboration, The 4 PLC questions. A two-part Math training will be provided to all teachers on September 23 and October 
21. Part 1 will provide an overview of the Math Units of Study and priority standards. Part 2 will be more specific to each grade span 
and will focus on best practice for math instruction of priority standard(s) while making connections to designing a virtual math lesson. 
Currently 19 teachers are scheduled to attend. On October 9th, a district-wide professional development will be provided to provide 
support in progress monitoring and data analysis. Additionally, the middle school team will have a breakout session where a 
motivational speaker will present on topics related to engaging students through distance learning and offering strategies to families 
with ways to support their students. 

 

Winter/Spring 2020-2021  

● Professional development opportunities that support teachers in providing distance learning will continue to be planned for winter and 
spring.  
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● Professional Development Video Resources-Trainings will continue to be recorded and shared as a video resource that can be 
reviewed by staff as needed.  

● Access to just in time virtual/technological support will continue to be available to all teachers throughout Distance Learning through 
Academic Coach support. Just in Time support is provided to support teachers with instructional strategies, digital curriculum resources, 
and classroom management in a virtual classroom setting.  

Continuous Technological Support Throughout Distance Learning 
In order to support teachers, parents and students during distance learning, teachers, the administration team, the site Academic Coach and 
the Instructional Technology department continue to research connectivity issues that are experienced in any of the distance learning 
platforms used as well as technical problems experienced. 

● Teachers troubleshoot with parents over the phone and via zoom. If the issues are beyond their level of expertise they communicate 
with academic coaches and the site administrators to support the parent.  If the issue is determined to be related to the student’s 
account, a tech support ticket is created and the technology department assists the teachers in a timely manner. 

● Academic Coaches provide just in time support on how to address issues via email and Zoom. They also share/create how-to 
documents that are shared with teachers and parents that contain the steps of resolving the most common issues experienced (in both 
English and Spanish). When connectivity issues surpass the Academic Coach’s ability to resolve, the appropriate Instructional 
Technology/Staff Development Office staff member is promptly contacted to help resolve the issue. 

● The principal, Assistant Principal, and office staff support parents with technological issues at various levels. When parents call in and 
communicate their concerns as they relate to devices and connectivity administrator's and office staff talk to parents through a couple of 
troubleshooting strategies. If for some reason they cannot resolve the issue over the phone, staff schedule an appointment with the 
parents to troubleshoot the issue in person ensuring health and safety guidelines and social distancing procedures. More advanced 
technological issues are handled through the Technology Department.  

● The Academic Support Teacher continues to research connectivity issues that are experienced in the Lexia, Mathletics/Mathseeds, 
StudySync and HMH (Read180) platforms. The Academic Coach provides 1:1 support to teachers as issues arise. Timely assistance is 
provided on how to address issues via email as well as the creation of how-to documents that are shared with all teachers. When 
connectivity issues surpass the Academic Support teachers ability to resolve, the  appropriate vendor is promptly contacted to resolve 
the issue.  

● The Instructional Technology Department has created a method to submit tech support requests via email and Google form for 
teachers, administration and staff to get timely support.  The department has also created a Frequently Asked Questions (FAQ) page 
on the District Technology site which is also available to assist IHCS parents, teachers and staff with common questions about 
technology.  The Technology Department has monthly meetings with the schools’ Technology Representatives stipend positions to help 
address instructional needs and issues as well as understand the most recent technological needs of the families. This resulted in the 
creation of an internal forum for teachers and staff to ask questions and share their experiences with virtual learning. 

● Parents sessions are offered through the district and continue to be held on a weekly basis to provide parents with training on the 
different online communication platforms, online digital citizenship lessons as well as Q & A time to address any questions or concerns 
they may be experiencing. 
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● Parents sessions will be offered through the site as well. So far there are seven parents sessions scheduled: 9/16, 10/7, 10/21, 11/4, 
11/18, 12/2 and 12/9. Each session will include a Q & A time to address any questions. 

●  

 

 

Staff Roles and Responsibilities 
[A description of the new roles and responsibilities of affected staff as a result of COVID-19.] 

As a result of COVID-19, Innovative Horizons Charter School will follow the district's lead in order to comply with the Governor’s Orders, 
including Senate Bill 98 as well as guidelines and orders from the California Department of Public Health. IHCS has adapted the roles and 
responsibilities of certificated and classified staff. Memoranda of Understandings have been negotiated with both bargaining units, to address 
changes in working conditions for both of the District’s bargaining units (Classified School Employees’ Association, Chapter 489 and Perris 
Elementary Teachers’ Association) .  
Specifically, all certificated staff are working from home, providing virtual instruction which includes standards based, academic instruction in 
the areas of English Language Arts, Mathematics, English Language Development, Science, Social Studies, Art, Physical Education, and 
Social Emotional Learning.  In addition to working virtually, Certificated Special Education staff are working onsite to provide the required 
testing for students with Individualized Education Plans (IEPs).  Certificated District Nurses are also working on site to conduct only the 
required health screenings for IEPs.  
Classified Staff are working onsite and from home on a rotating basis, and as needed on a daily basis, to perform essential duties.  Several 
classifications of classified staff have assisted with essential work that was/is necessary to be completed, in order to provide virtual 
instruction, and continue the daily operations of schools and the district.  Classified Instructional Aides are providing virtual classroom 
support on a daily basis from home.  
 
Within the Student Services and Special Education Department, the Coordinator of Student Services and Director are collaborating with staff 
to advise them regarding the student engagement, attendance, and participation logs, as well as modifications in the enrollment office in light 
of the health and safety guidelines. The Special Education Teacher on Special Assignment, Program Specialist and Director have 
collaborated to develop a special education Distance Learning Plan to comply with EC §56345 (9) (A); this will outline special education 
services appropriate to children during the virtual instruction period. They are also working with staff to complete overdue assessments and 
IEPs. All staff within the department have updated procedures and guidance to reflect the virtual instruction and working environment. 
Likewise, additional professional development opportunities have been offered to ensure staff are aware of updated guidance relating to 
virtual instruction, and are appropriately following legal guidelines.   
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Supports for Pupils with Unique Needs 
[A description of the additional supports the LEA will provide during distance learning to assist pupils with unique needs, including English 
learners, pupils with exceptional needs served across the full continuum of placements, pupils in foster care, and pupils who are experiencing 
homelessness.] 

School closures have and will continue to have an impact on learning for all students and in particular students learning grade level content 
while developing their English proficiency (English learners). Instruction for English learners will continue to focus on developing fluent 
English proficiency as rapidly and effectively as possible while providing access to grade level standards. Teachers use a variety of 
instructional strategies and resources to support English Language learners such as: 

● Providing videos 
● Charting 
● Integrating songs in lessons 
● Focusing on academic vocabulary 
● Using differentiated sentence frames 
● Rosetta Stone English language development software will be purchased 

 Bilingual Aides provide additional support to English Learner students during distance learning. Bilingual Instructional Aides are assigned to 
provide primary language and other additional support to English learners. This support may be in the form of: 

● Reviewing and reviewing lessons in Spanish,  
● One-to-one or small group follow-up and/or reinforcement of English instruction,or any instructional clarification needed to facilitate the 

understanding of concepts, directions, assignments, and content.  
● Use primary language materials that support the English instruction with students.  

Instructional Aides also make phone calls or personal contacts with parents or interpret for parents when teachers do not speak the primary 
language of the students.  
All students with IEPs were provided with a Special Education Distance Learning Plan (SEDLP). This plan, developed in consultation with 
families, designated specific special education services and support designed to address the individual learning needs of each child during 
the virtual instruction period. As a part of this plan, all special education case managers maintained weekly individual contact with families to 
troubleshoot areas of concern, in addition to providing special education services.  
Within the first two weeks of the school shutdown, all students in Foster Care and those experiencing homelessness were contacted by 
School Social Work Interns (SSWIs). These SSWI provided information on community support and referrals, and followed up with students 
approximately once a week, to ensure they had a link to a district resource at all times. The School Counselor also followed up on foster 
students, and those experiencing homelessness at their sites on a regular basis. The School Counselor provided mental health referrals, 
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followed up on teacher concerns, sought to contact non-attending students, and ensured each student had direct access to technology. As 
expected, there was a high degree of transience in this population during this time. Therefore SSWIs and School Counselor ensured that, 
when a child moved, they ensured this child was connected to supports in their receiving district or county.  

Actions Related to the Distance Learning Program [additional rows and actions may be added as necessary] 

Pupil Learning Loss 
[A description of how the LEA will address pupil learning loss that results from COVID-19 during the 2019–2020 and 2020–21 school years, 
including how the LEA will assess pupils to measure learning status, particularly in the areas of English language arts, English language 
development, and mathematics.] 

Before the pandemic, the district began a Multi-tiered system of support plan that is followed to address learning loss and accelerate learning 
progress. We continue to work as Professional Learning Communities (PLC) district wide. All teachers in the district, including IHCS, 
continued with professional development on Professional Learning Communities, Tiered Interventions, Essential Standards and Climate and 
Culture.  
We continue the expectation of working as a PLC using our multi-tiered system of support to address learning loss through tiered 
interventions. Teachers identified essential standards in ELA and Math, progress monitor with formative assessments and modify and 
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Description Total Funds  Contributing 
Professional Development and Collaboration Extra Duty (Google Camp, Zoom, Mohammad) 34,533.09 Yes 
Reading and Math Intervention License (Lexia, Mathletics) Lexia under district 23,260.00 Yes 
Special Education Technology & Materials and Supplies 2,885.00 No 
Special Education Materials and Supplies 1,000.00 No 
Materials and supplies to support distance learning 30,475.97 No 
Special Education programs and resources 5,610.00 No 
Extra duty Teacher Planning and Collaboration 5,000.00 Yes 
TIP Targeted Intervention Program  9,566.17 Yes 
Student related Technology (Chromebooks/IPADs to allow for distance learning) 367,500.00 Yes 
Teacher and support staff technology (monitors, laptops, headphones, document camera, webcam)  22,231.00 Yes 
Interactive Software (Google Voice and Zoom)  2,170.00 Yes 
Purchase Hot spots and monthly fees for families with connectivity issues 8,000.00 Yes 
PPE 3,150.00 No 



differentiate instruction based on data. Teachers differentiate lessons for English Language Learners, foster youth and students with 
disabilities as needed.  

● Tier 1 includes instruction in grade level core programs (Wonders, Math in Focus, Reflections, California Science) which includes small 
group instruction to differentiate lessons for students as needed.  

● Tier 2 includes an additional layer of support, it is set aside time for students who continue to struggle or need to be challenged. 
Students use the Lexia online adaptive curriculum to support  ELA and the Mathletics/Mathseeds online adaptive Curriculum for Math 
and will be using Rosetta Stone as the adaptive online curriculum for ELD during designated ELD time.  

● Tier 3 is support that is provided in addition to Tier 1 and 2 to those students that are not mastering grade level standards and continue 
to struggle. Students provided with Tier 3 small group instruction work with certificated Intervention teachers using the Read 180 
program to provide additional support in addition to the Tier 1 and 2 support already being provided by the homeroom teacher. 

Students will be assessed on an ongoing basis. The online adaptive curriculum, Lexia, Mathletics and Rosetta Stone provide placement 
assessments that allow students to demonstrate learning outcomes and provide teachers with the grade level students are currently working 
on. 
English Language Arts Ongoing Assessment:  

● Students upon initial log-in to Lexia take an ELA auto-placement assessment that puts students on an individual learning pathway. 
Students then engage with material that is at their level and are assigned a targeted number of minutes to put them on the pathway to 
grade level proficiency.  

● Teachers monitor student levels and progress in the classroom dashboard where they are able to see the grade and level each student 
is working on, how many minutes students have been actively engaged within the platform and the progress students have made 
throughout the course of the week. Students that have experienced difficulties on a given lesson are called to the teachers attention 
under a Struggling students tab.  Within this tab, teachers find specific lessons to use when providing small group instruction on the 
skills that students have struggled with.  Additionally, students that have excelled on a given skill are called out to the teacher’s 
attention under the Skill Builder tab, where additional resources are provided for the teacher to assign to students for practice of the 
skills mastered.  As students make progress and complete a level, certificates are generated in the platform and are shared with 
students highlighting their success.  

ELA Progress Monitoring:  

● District administrators monitor student progress from the district overview.  Here administrators are able to see how many students are 
actively engaged in the platform, the percentage and/or number of specific students that are working on grade level material and the 
percentage of students that are meeting the usage recommendation.  This data can be viewed by teacher or by grade level. From here 
the data can be drilled down to the teacher, class and student level. 

● The principal is able to monitor progress by overall teacher, grade, class, and student level.  At the grade and class level the principal is 
able to determine the specific number of students working below, in or above grade level material.  
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● Teachers monitor overall progress at the class and student level.  At the student level they are able to see what level (grade) skill a 
student is working on, the specific skill (ie: letter names) the percentage of progress on that skill as well as the accuracy and rate that 
the student has been demonstrating on that skill. Furthermore, teachers are able to see how many times a student has engaged in a 
lesson for a particular skill, the amount of time spent within the lesson and the level of support provided from the online platform 
(whether the student engaged in standard instruction, guided practice or direct instruction) the level of support increases as students 
encounter difficulty with the skill. 

Math ongoing Assessments: 

 

● As students progress through the online, adaptive, platform takes into account multiple measures including the level of complexity of 
the questions that the students are engaging with, the way students respond to questions posed and the time it takes for students to 
respond.  

● The system is constantly assessing students and making adjustments based on student responses.  

Math Progress Monitoring: 

● The principal through the administrator dashboard provides information on the number of students actively engaged in the platform, 
average minutes per week, average number of lessons completed in a week, growth percentage and average number of standards 
proficient.  This information is displayed by the teacher.  

● Administration and teachers view the same information at the class or student level.  
● Teachers progress monitor using a variety of reports that are also available to district and school administrators including: Overview 

Class Report by grade, Overview by Student, Standards by Class and Standards by Student.  
● Teachers can toggle over the graph to see the specific standards that students are proficient in.  
● The Overall Standards by Class report allows the teacher to see overall, what standards are proficient or in progress for the entire 

class.  To see detailed information on how a student is performing grade level standards.  
● If a student is struggling with a particular standard, the teacher is able to access the lessons that the student has engaged with to 

provide small group instruction that targets the skill the student is in need of support with.  

Teachers will collaborate on assessment results to plan for future instruction. Learning loss will be addressed via small group instruction, 
reteaching of essential standards and skills, and leveraging interventions with fidelity.  Small group instruction occurs 2 times every day for 
ELA and Math. In addition to small group time, teachers provide support and communicate with parents during office hours which are 
scheduled during each day.  
 
ELD Progress Monitoring 
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● District administrators monitor student progress in English Language Development from the district overview in Rosetta Stone 
Educators Platform.  Here the administrator is able to monitor student performance, student usage,  and language proficiency.  This 
data can be viewed by the school. 

● The school administrator is able to monitor progress by overall school, grade, class, and student level.  At the grade and class level 
school administrators can view recommendations based on students’ online performance and areas of improvement. 

● The program is  organized into standards-based language proficiency bands. Students are placed based upon their language 
proficiency levels. As the program progresses it flags students who are struggling with a particular activity, and provides teachers with 
related offline lessons and small group recommendations ensuring that teachers address students' needs as soon as possible. 

ELD ongoing Assessment: 

● Currently, students will be placed on the program based on their language proficiency. A  placement test will soon be available to 
automatically place students at the appropriate level of instruction. 

● Rosetta Stone English uses an adaptive blended learning model. As the learner moves through the program, they will get help as 
needed. For example, if they are having trouble saying a particular sentence, the program will stop to offer scaffolded instruction and 
break down the sentence or skill being addressed.  

● The system has an ongoing progress monitoring, at the end of every encounter/lesson in the program, a mini assessment that is 
completed. Based on how the student is progressing in the program, you'll be able to see what proficiency band students are working in 
and how close they are to moving into the next band. Measure real time growth. 

Pupil Learning Loss Strategies 
[A description of the actions and strategies the LEA will use to address learning loss and accelerate learning progress for pupils, as needed, 
including how these strategies differ for pupils who are English learners; low-income; foster youth; pupils with exceptional needs; and pupils 
experiencing homelessness.] 

In order to remediate lost learning and prepare students specifically English Learners, Low Income, Foster Youth and Pupils with Exceptional 
Needs for the 2020-21 school year: 

● The district offered a Targeted Intervention Program (TIP) to students during the summer, focused on ELA and Math. In order to 
maintain the health and safety of students and staff, this program was offered virtually. The program was scheduled to run Monday, 
July 6 through Thursday, July 30. Teachers worked with small groups of 4-7 students to provide 30 minutes of ELA support and 30 
minutes of math support twice each week. In addition, students worked on Lexia for ELA and Mathletics for math from home for a 
minimum of 30 minutes per day in each platform. Three teachers and the Academic Coach participated in the summer TIP. The three 
teachers included an elementary teacher, a middle school teacher, and the RSP teacher. 

● All students with disabilities continue to receive services based upon their individualized Special Education Distance Learning Plan 
(SEDLP). This plan, developed in consultation with families, articulates specific services and supports appropriate for students during 
the virtual instruction period. Additional meeting and preparation time was designated to support the development of these plans. 
Additionally, special education staff have received access to additional learning and assessment platforms that will facilitate access for 
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students with disabilities. These include Lexia, Studysync, Mathseeds and Mathletics Training has been provided for each of these 
platforms. Additionally, headphones with integrated microphones were purchased for students with disabilities and special education 
staff, to mitigate the impact of processing or language issues. Outdated technology was replaced for service providers, to ensure they 
were able to deliver timely and appropriate services. 

● Students in foster care or who are experiencing homelessness continue to be prioritized for support by the School Counselor. Check-in 
check-out systems are in place for all children in foster care and experiencing homelessness, and these students will continue to 
receive social-emotional support through 1:1 or small group sessions as appropriate. Additionally, Student Social Work Interns are 
providing mental health services and referrals to community support agencies as appropriate.  

● As part of our Tier 1 all students receive the following; three hours of whole group instruction which includes one hour of English 
Language Arts/Integrated ELD while incorporating Social Studies and Science as appropriate; 30 minutes of Math instruction; 30 
minutes of Designated ELD; 20 minutes of Social Emotional Instruction; and 40 minutes of small group instruction. Teachers 
differentiate during synchronous sessions and use researched-based instructional strategies to maximize learning. Teachers provide 
universal access during small group instruction at the students’ instructional level. 

● As part of our Tier II intervention to address pupil learning loss, all students are receiving instruction through the online platforms Lexia 
(ELA) and Mathseeds/Mathletics (Math).  These platforms create a learning pathway for students that is individualized and will help 
address learning loss students have experienced. In addition, students are receiving small group instruction from their homeroom 
teacher using the recommended lessons provided by these programs.  

● Additional small group instruction to target below grade-level skills is also being implemented to mitigate the learning loss that has 
occurred. 

Effectiveness of Implemented Pupil Learning Loss Strategies 
[A description of how the effectiveness of the services or supports provided to address learning loss will be measured.] 

Effectiveness of the services provided to our students will be measured through grade level formative and common assessments. IHCS uses 
the state Interim Assessments (IAB’s, ICA’s and FIABs) to be administered according to our IHCS Assessment Calendar. Academic grades 
will also be reviewed against historical achievement to form an overall picture of student progress.  
In order to inform instruction and gauge student learning and learning loss,teachers will analyze Lexia and Mathletics/Mathseeds data and 
describe it under the Pupil Learning Loss section.  
Teachers will use the data to lead the meaningful change in student outcome. Teachers and administrators will use collaboration time built 
into the schedule to analyze data, identity shifts and changes in instruction to meet student needs, implement intervention strategies, and 
assess the effectiveness of instructional strategies. Assessment and progress monitoring data will assist teachers in making a determination 
related to differentiation and to inform instruction for all students, including those with unique learning needs such as students with 
disabilities, English Language learners, students placed in foster care and students experiencing homlessness.  

Actions to Address Pupil Learning Loss [additional rows and actions may be added as necessary] 
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Mental Health and Social and Emotional Well-Being 
[A description of how the LEA will monitor and support mental health and social and emotional well-being of pupils and staff during the school 
year, including the professional development and resources that will be provided to pupils and staff to address trauma and other impacts of 
COVID-19 on the school community.] 

Prior to the beginning of the school year, administration received recommendations and resources as outlined in CASEL’s “Reunite, Renew, 
Thrive: SEL Roadmap for Returning to School.” Students’ needs were discussed in light of world events, and resources were provided.  

● Specific time has been allocated in all classrooms for tier 1 virtual SEL instruction through “Second Step,” as well as access to online 
Covid-19 related lessons.  

● A full time School Counselor continues to be assigned to Innovative Horizons Charter School.  The school counselor will be presenting 
to students in their virtual classrooms based on social-emotional needs as a result of recent world events. A specific virtual referral form 
is also available to teachers and other school staff to refer students to the School Counselor for whom they have non-emergency 
concerns, and a virtual Risk Assessment is in place, utilizing guidance from the National Association of School Psychologists. 

Innovative Horizons Charter School staff will also continue to receive training in Restorative Practices during the virtual learning period 
as a framework to carry our Social-Emotional work.  

● The School Social Work Intern will work with special populations of students, including those in Foster Care and experiencing 
homelessness. They will maintain contact with these students and their caregivers, at least every other week. They will also connect 
students with community resources as necessary. 

● As IHCS approaches a return to in-person learning, expanded professional development will be provided to administration and staff, 
following guidance from the CASEL document and CDE’s Stronger Together: A Guidebook for the Safe Reopening of California’s 
Public Schools.”  

 

Pupil and Family Engagement and Outreach 
[A description of pupil engagement and outreach, including the procedures for tiered reengagement strategies for pupils who are absent from 
distance learning and how the LEA will provide outreach to pupils and their parents or guardians, including in languages other than English, 
when pupils are not meeting compulsory education requirements, or if the LEA determines the pupil is not engaging in instruction and is at risk 
of learning loss.] 
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A multi-tiered system of support has been established to monitor, follow up, and implement tiered support of student engagement for all 
students . The four tiered system addresses absences, actions, and staff responsible in implementation and/or follow up.  

● Tier 1 (Universal) - Provide supports to any student that has a missed one (1) day of either synchronous or asynchronous learning. 
Contact includes phone calls, texts, and/or emails in the students home language. Initial contact may be made by the teacher and 
follow-up occurs by the site Clerk-Typist and administration oversight. 

● Tier 1 (Personalized) -Provide supports any students who have missed two (2) days of either synchronous or asynchronous learning. 
Contact includes phone calls, text, and/or emails in the students home language to the primary and emergency contact numbers. Initial 
contact may be made by the teacher and follow-up occurs by the site clerical staff, and counselors with administration oversight. 

● Tier 2 (Intervention) - Provide supports to any students who have missed three (3) days or sixty percent (60%) of either synchronous or 
asynchronous learning. Contact includes phone calls, virtual check-ins, text, and.or emails in the students home language to the 
primary, supplemental, and emergency contact numbers. Initial contact may be made by classroom teacher and follow up occurs by 
site staff, counselors, School Attendance Review Team (SART), and site administration.  

● Tier 3 - (Intensive Support) - Provide supports to any students who have missed five (5+) days in a week and twelve (12+) days of 
synchronous or asynchronous learning. Contact includes phone calls,texts, and/or emails in the students home language to the primary 
and emergency contact numbers, as well as,  virtual check-ins, wellness checks, and home visits. Initial contact may be made by the 
teacher and follow-up occurs by counselors, School Attendance Review Team (SART), site administration, social worker interns, and 
Student Services staff.  

Virtual attendance workshops and presentations will be offered to families in English and Spanish explaining the importance of attending 
school in a virtual or traditional platform. Incentives to motivate students and families will be offered by school sites. Attendance reminders, 
initiatives and data will be shared in a weekly newsletter that is sent out to teachers, parents and the community.  
 

School Nutrition 
[A description of how the LEA will provide nutritionally adequate meals for all pupils, including those students who are eligible for free or 
reduced-price meals, when pupils are participating in both in-person instruction and distance learning, as applicable.] 

Distance Learning Plan: 
Families were sent letters containing student Id barcodes. The bar codes will be scanned when the parent arrives at the meal pick up site, 
Families will be served 10 meals per enrolled student during pick up; 5 breakfast and 5 lunches. Families will be charged the weekly amount 
according to the student's eligibility. 
Return to School Plan: 
Students will come to the cafeteria and will social distance while in line. They will use hand sanitizer before entering student ID on the pin 
pad. Students who present a barcode ID may have their barcode scanned rather than entering their student ID on the keypad. Students will 
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be served the main entree and will be given the opportunity to choose or decline side dishes. A minimum of 1/2 cup fruit/veg will be required 
for a reimbursable meal. After making their selections students will be served and will carry their tray to the classroom or cafeteria where 
they will social distance. 

Additional Actions to Implement the Learning Continuity Plan [additional rows 
and actions may be added as necessary] 

Increased or Improved Services for Foster Youth, English Learners, and 
Low-Income Students 

Required Descriptions 
[For the actions being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of (1) 
how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in 
meeting the needs of these students.] 

For the 2020-2021 year, 87% of the students are unduplicated including low income, foster youth, and English Learner pupils. Based 
upon the needs of the unduplicated students, most of the supplemental and concentration dollars have been budgeted to be spent in a 
school wide manner. The needs of the targeted student populations influence the design of programs throughout the school so that all of 
our students receive high levels of instruction/acceleration/intervention and/or remediation. The expenditures have been allocated to 
improve and/or increase services for unduplicated students thereby serving all students. 
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Section Description Total Funds Contributing 
[The section of the Learning Continuity 
Plan related to the action described; may 
put N/A if the action does not apply to one 
specific section] 

[A description of what the action is; may include a description of 
how the action contributes to increasing or improving services] 

[$ 0.00] [Y/N] 

[The section of the Learning Continuity 
Plan related to the action described; may 
put N/A if the action does not apply to one 
specific section] 

[A description of what the action is; may include a description of 
how the action contributes to increasing or improving services] 

[$ 0.00] [Y/N] 

Percentage to Increase or Improve Services  Increased Apportionment Based on the Enrollment of Foster Youth, English Learners, and 
Low-Income students  

33.84% [$2,432,862]  



Innovative Horizons Charter School has 326 students that are designated as English Learners. During the school closure, teachers have 
provided audio capabilities for passages/texts that are assigned. This allows the text to be read to them as many times as they need. 
Students have also been given sentence frames to support them during writing assignments. Additionally, teachers have assigned 
adaptive assignments that are personalized to student levels, thus they are answering questions within their particular language level. 
For math, teachers have been intentional in assigning problems that include pictures, interactive activities and virtual manipulatives.  
Innovative Horizons Charter school has only 4 foster youth students, 767 students are classified as Low Income. This makes up 84 % of 
the student population. To support these students, teachers have been doing check ins in the form of Flip Grid Videos, virtual office 
hours or via google meet sessions. During these check in meetings, students are able to explain how they are doing, how they are 
feeling and have questions answered during this challenging time. For students that have not been completing assignments or are not 
attending class, teachers have reached out to parents individually.  Foster youth students are also being supported with check ins from 
our school counselor. The site webpage has been updated with resources for students and families.  
Innovative Horizons Charter school has distributed Electronic devices (Chromebooks or Ipads) to families that requested one and 
showed a need. When families came to retrieve devices, additional learning supplies were distributed. Each student received a book 
and/or art supplies. HOT SPOTs have been distributed to families that do not have internet access, allowing them to access the internet 
for virtual instruction.  
  
 

 

I[A description of how services for foster youth, English learners, and low-income students are being increased or improved by the 
percentage required.] 

Innovative Horizons Charter School will continue to focus on allocating supplemental funds based on the enrollment of foster youth, English 
learner, and low-income students. Innovative Horizons Charter School must demonstrate the planned actions and services will increase or 
improve services for high needs students compared to the services all students receive in proportion to the increased funding it receives for 
high needs students. In the LCAP, Innovative Horizons Charter School plans to spend necessary funds to meet this requirement. 
Teachers use a variety of instructional strategies to support English Language learners such as providing videos, charting, integrating songs 
in lessons, focusing on academic vocabulary, printed copies of enrichment activities. Technology devices such as Chromebooks and iPads 
were distributed to low income students to provide equitable access to distance learning activities. In order to provide additional support to 
English Learner and low income students, Social-Emotional Learning (SEL), and STEM. Foster Care students have been working with our 
school counselors in small group. Through this contact, they continue to provide families with information on community-based resources, 
including access to food pantries or medical care. Additional educational-based support has also been offered to the foster care providers 
due to the changes in the learning environment. This includes direct support on how to obtain technology from the school district or access 
learning platforms. 
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In order to remediate lost learning and prepare students for the 2020-21 school year, the district offered a Targeted Intervention Program 
(TIP) to all students including the students who attend Innovative Horizons Charter School. Students during the summer, focused on ELA 
and Math. In order to maintain the health and safety of students and staff, this program was offered virtually. The program was scheduled to 
begin July 6 through Thursday, July 30. Students worked on Lexia for ELA and Mathseeds/Mathletics for math from home. Teachers also 
worked with small groups of 5 students each to provide 30 minutes of ELA support and 30 minutes of math support twice each week. 
 
District leads participated in a Google training focused on the purposeful technology integration in classrooms, coaching techniques and how 
to support teachers in an ever-changing world and use Google Tools. Professional development will continue to be offered to support 
programs used in distance learning, such as Google Classroom, Lexia, and Mathseeds/Mathletics.Continued training and Professional 
development will be offered throughout the school year. 
 
Technology surveys were administered in August to identify any students in need of devices and or hotspots to ensure all students had the 
necessary technology to participate in distance learning instruction on the first day of school. The District’s Instructional Technology 
Department implemented procedures to provide school sites with the necessary Hot spots to families to connect them with no cost internet 
services. Based on the feedback, the district was able to make a reasonable estimate on the number of hotspots needed and secured 653 
hotspots to support families who still have been unable to secure home internet. Chromebooks were ordered to continue providing quality 
education to all students. Technology packages which include monitors, laptops, headphones, document cameras were ordered and 
provided to all teachers.  
 
Licenses for Zoom and Google have been purchased. During this time of distance learning, communication between teachers and parents 
can be difficult, but having that connection is so very important. There are many different ways of communication happening at once, like 
emails, chats, online individual and group meetings, that it can be overwhelming. This is especially true for parents who are less tech savvy, 
cannot afford the latest technology, or are not proficient in the English language. In these situations, a phone call or a text message might be 
a better alternative as more people are comfortable communicating with their phones. Google Voice and Zoom have been useful. It also 
allows teachers to interact with parents without giving out a personal phone number. 
 
 
 
 
 
 
 

California Department of Education, July 2020 Page 22 



 

California Department of Education, July 2020 Page 23 


